Community Development Department
HISTORIC PRESERVATION COMMISSION
MEETING AGENDA
October 16, 2019

Tom Baker Meeting Room

3:30 p.m.

City-County Office Building

Item No.

Page No.

MINUTES
1.

Consider approval of the minutes of the September 18, 2019 regular meeting of the
Historic Preservation Commission

AGENDA
2.

Discussion on Highland Acres Area Historic District
(continued from the September 18, 2019 meeting) ........................................................... 2

3.

Discussion and Possible Selection of Cultural Heritage Grant Projects .................... 4

4.

Update on the Historic Preservation Plan ....................................................................... 15

OTHER BUSINESS
5.

Public Input / Comments

6.

Other Business
• Attendee’s Summary of the National Trust for Historic Preservation Conference

ADJOURNMENT
7.

Adjourn. The next regular meeting date is scheduled for November 20, 2019.

Enclosures:

Meeting Minutes of September 18, 2019
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Community Development Department
MEMORANDUM
Discussion on Highland Acres Area Historic District
(continued from the September 18, 2019 meeting)
TO:

Chair Sakariassen and Historic Preservation Commission

FROM:

Will Hutchings, Planner

DATE:

October 11, 2019

Background
At your September 18, 2019 meeting you continued discussion on a request from a citizen in the Highland
Acres neighborhood for technical assistance with a potential district nomination to the National Register of
Historic Places. Staff was directed to draft a letter to be sent to the citizen. The letter requested more
demonstrated neighborhood support and clarification on the neighborhood role and financial support
commitment. A copy of the letter is attached to this memorandum.

Attachment: Letter to Bruce Whittey dated October 9, 2019
221 North 5th Street • PO Box 5503 • Bismarck, ND 58506-5503 • TDD: 711 • www.bismarck.org

Building Inspections Division • Phone: 701-355-1465 • Fax: 701-258-2073

Planning Division • Phone: 701-355-1840 • Fax: 701-222-6450
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Community Development Department
MEMORANDUM
Discussion and Possible Selection of Cultural Heritage Grant Projects
TO:

Chair Sakariassen and Historic Preservation Commission

FROM:

Will Hutchings, Planner

DATE:

October 11, 2019

The State Historic Preservation Office is seeking applications for Cultural Heritage Grant projects. The
grant guidelines and application are attached. The deadline for this grant is Friday, November 15, 2019.
The Historic Preservation Commission will not meet again prior to the deadline.
The program will be accepting grants in the categories of capital improvements, collections, education,
exhibits and special projects/events. Heritage Training Scholarship and Archival Supply Purchase grants
will be available as well.
Staff provided information about this grant opportunity to all Historic Preservation Commissioners in an
email dated October 2, 2019 and asked for project suggestions by October 8, 2019. Staff did not
receive any suggestions.
If the Historic Preservation Commission is interested in pursuing any projects for this grant, please note that
this grant is a 50/50 match and no local matching funds have been identified however in-kind work
performed on a project can be counted as local match. Any funds requested from this grant can be used
as local match for the CLG grants that open in early 2020, as long as both grant applications indicate that
is your intent.

Attachment: 2019 Cultural Heritage Grant Application
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State Historical Society of North Dakota
Cultural Heritage Grant Application
2019-2021
The Cultural Heritage Grant Program has been administered by the State Historical Society since it
was first created in 2003 and provides grant funding for local museums and historical societies.
For the 2019-2021 biennium, the SHSND is obligating up to $400,000 to the Cultural Heritage Grant
Program. Grant applications for any eligible project will be considered although funding priority will
be given to city county or regional historical societies, museums and history organizations that have
completed the North Dakota Museum Assessment (NDMAP).
Interested eligible organizations that have a project they wish to be considered for an award should
thoroughly read the guidelines and submit an application to the SHSND. The completed application
must be accepted (not postmarked) by the SHSND by 5pm on Friday, November 15, 2019.
The application forms are available on the SHSND website as a PDF file: http://history.nd.gov
GRANT GUIDELINES
1.

The following organizations are eligible to apply for Cultural Heritage Grants:
organizations with officially recognized 501(c)3 non-profit status
legally organized subsidiaries of city, county, or tribal government

2.

The following are ineligible to apply for Cultural Heritage Grants:
Individuals
Agencies or organizations that receive significant state or federal sources of funding
Foundations, friends groups or supporting associations of state or federal agencies
Projects that have been started or completed prior to awarding of the grant

3.

Grant funds cannot be used to:
- Establish endowments
- Purchase collections
- Fund-raising activities
- New construction
- Administer the grant

4.

Qualified organizations may apply for a grant of any amount up to and including $50,000.
A dollar-for-dollar match for grant funds is required and can be in the form of in-kind or cash.
The total project cost includes the grant funds and the cash match.

5.

Eligible organizations are limited to one grant application per grant round. For the 2019-2021
biennium, there will be only one grant round.
1
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6.

A dollar-for-dollar match for grant funds must be demonstrated in the grant application.
Matching funds may be in cash or in-kind. In-kind matches (donated labor, supplies, and
equipment) must be used in the specific project supported by the grant funds, not for work
completed prior to the applications or award of the grant.

7.

Applications for the 2019-2021 grants must be received no later than Friday, November 15,
2019. A downloadable fillable pdf of the Application form is available on line or by request.
Because multiple copies of the application are required, Cultural Heritage Grant applications
must be submitted in hard copy to the SHSND and will not be accepted via electronic copy.

8.

Grant recipients will be notified of grant status by mid-January 2020. A grant may be approved
for all or a portion of the amount requested in the proposal. Projects to be funded under the
2019-2021 grant cycle must be completed by April 30, 2021.

9.

On-site visits may be scheduled by Society staff during the term of the project. A midpoint
Progress Report will be required to be submitted by September 1, 2020. A final report
identifying how the grant funds were used and describing the completed project in comparison
with the grant proposal must be filed by within 30 days of completion of project or by April 30,
2021. An on-site visit will be conducted by Society staff at the completion of the project.

10. Grant funds will be distributed by reimbursement, after a project is completed, final report
submitted with request for reimbursement.
11. Any unused funds resulting from uncompleted or unacceptable projects may be allocated by the
Society to other projects that can be completed by the deadline.
12. For any questions relating to the grant application, proposed projects or application process
please contact:
Amy Munson
Phone: 701-328-3573
State Historical Society of North Dakota
Email: amunson@nd.gov
Grants & Contracts Officer
612 East Boulevard Avenue
Bismarck ND 58505
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GRANT CATEGORIES

CAPITAL IMPROVEMENTS:
The Capital Improvement category includes rehabilitation or preservation of existing structures or
historical sites. Routine upkeep and maintenance are not considered capital improvements. Priority
will be given to publicly owned buildings.
COLLECTIONS:
The collections category is for activities relating to the materials owned by an organization that
illustrate and interpret the mission of that institution. Materials include items such as photos, books,
manuscripts, film, artifacts, archeological, biological, and geological specimens. Funded projects may
include cataloging, collections care, research, computer and software purchases.
EDUCATION:
The education category can included programs or school-related activities that present ideas or
enhance an exhibit, event, or theme. Examples may include theater performances, publications,
National History Day (Friday April 17, 2020) project supplies or host regional conference,
EXHIBITS:
The exhibits category includes presentation of ideas and/or collections to interpret and provide a
meaningful experience. Exhibits can be two-dimensional or three-dimensional, including structures
or environments and may also include traveling exhibits.
SPECIAL PROJECTS/EVENTS:
A special project or event can include the professional development of organization’s staff, festivals,
lecture series, publications, surveys, National Register Nominations, etc. as well as the collaborative
projects between various history related organizations and local youth groups such as the Boy Scouts,
Eagle Scout projects, Girl Scouts, National Geography Society, 4-H, community celebrations, etc.
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PAST PROJECTS
COLLECTIONS
Mental Health American of North in partnership with the State Hospital in Jamestown received a
grant in 2010 to organize data and create outline of critical events that led up to the development of
a state and national mental health system. The State Hospital Museum, opened in 2008 and
highlights historic medical equipment, old photos, and the history of mental health treatment from
1883 to the present
The Fargo Air Museum located in Fargo received a grant in 2015 to start a catalog of museum
collections and provide proper care for artifacts in archival appropriate boxes, bags and while on
display.
EDUCATION
The Three Tribes Museum located in New Town received a grant in 2011 to create training modules
for preserving the Mandan Language.
The Arikara Community Action Group located White Shield received a grant in 2016 to offer a threeweek long course for students to participate in introductory historical seminars and cultural activities.

EXHIBITS
The Griggs County Historical Society located in Cooperstown received a grant in 2011 for the
restoration of a 1915 CASE steam engine to working order. The working steam engine will be used at
the annual Griggs County Threshing Bee, showcasing the agricultural history of the region.
The Billings County Historical Society located in Medora received a grant in 2014 to develop an
exhibit that highlights the different art forms of Billings County residents from early settlers through
today.
The Eddy County Museum received a grant in 2014 to create an exhibit in the Depot building
highlighting the medical and dental practice in Eddy County and New Rockford from early pioneer
days to the final years of the City Hospital.
SPECIAL PROJECT/EVENT
The Grand Forks Historic Preservation Commission with the Society of Architectural Historians
received a grant in 2013 to aid in publishing material from the Buildings of North Dakota print volume
in to a searchable online encyclopedia.

4

8

The Tri-County Tourism Alliance received a grant in 2013 for research and oral interviews, videos and
photos related to early women settlers. The information has been developed into a traveling exhibit
and the Women Behind the Plow documentary.

Questions on projects:
Contact
Amy Munson, Grants & Contracts Officer
701-328-3573
amunson@nd.gov

5
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GENERAL APPLICATION GUIDELINES
Completed applications must be accepted (not postmarked) by State Historical Society of North
Dakota no later than Friday, November 15, 2019.
Three (3) copies of the completed application materials, including photos, are required and all
sections of the grant application are to be completed. This is a competitive grant. Failure to address
all criteria will eliminate the application from further consideration.
Applications should contain:
• Cultural Heritage Grant Application Form (page 7)
• A Narrative that addresses the “Grant Application Criteria” (page 8)
• Photos
• Budget Worksheet (Page 9)
• Letters of Support
Photos are required for all Capital Improvement projects. Clear, good quality photos of the entire
building from foundation to chimney on all four sides along with detailed photos of project area must
be submitted. Photos are also encouraged to be submitted when applying under the other grant
categories. This will help the grant committee to assess current conditions and the need of the
project as well as provide a good “before” and “after” documentation of the project.
The budget must include details on each line item and needs to include all major work elements. A
budget worksheet is provided to assist in formulating the budget. The line items should equal the
total project cost (the grant and the match). The basis for the estimated cost of work must be
explained. Copies of professional estimates need to be provided to verify budget figures. The
sources of the cash match needs to be provided (city funds, personal funds, grants, etc.).
Letters of support and photos. Letters of endorsement and support as well as letters of commitment
from partners, presenters, or advisors are encouraged to be included with the grant request.
Applications are to be prepared and presented in a type-written, professional manner. A
downloadable fillable pdf of the Application form is available on line or by request. Please note
application will not be accepted electronically, three (3) copies of the application need to be
submitted to the SHSND at the address below.
Questions regarding the Cultural Heritage Grant Program may be directed to Amy Munson, State
Historical Society of North Dakota (701)-328-3573.
Submit completed applications to:
Grants & Contracts Officer
State Historical Society of North Dakota
612 East Boulevard Avenue
Bismarck, ND 58505-0830
6
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Cultural Heritage Grant Application Form

Project Name: _____________________________________________________________________
Grant Category (see page 2 of the application to determine which category best describes your project)

 Capital Improvements

 Collections

 Education

 Exhibits

 Special Project

Organization Name: _________________________________________________________________
Contact Person: _____________________________________________________________________
Address: ___________________________________________________________________________
City: ________________________ State: _____ Zip: ______________ County: _______________
Contact Phone: _____________________________

Federal ID#: ________________________

E-mail Address: _____________________________________________________________________
Grant Funds Requested

$ _______________________________________________

Matching Funds

$ _______________________________________________

Total Project

$ 0.00
$ _______________________________________________

Certification
The applicant hereby certifies:
1.

That to the best of the applicant’s knowledge the information contained in this application is accurate and
complete, and the application has been duly endorsed by the local governing body appropriate for the applicant.

2.

That the applicant acknowledges that prior to any disbursement of grant funding a contractual agreement will be
drafted and signed by the applicant and the State Historical Society of North Dakota, specifying detailed terms
and conditions to include compliance with all federal, state and community licensing, permits, laws, and
regulations.

3.

That the applicant is officially recognized as having a non-profit status by the IRS and agrees to verify that status
at the time of application or is a legally organized subsidiary of a tribal, city, or county governments.

Signature of Applicant _________________________________

Date ________________

Name and Title (printed) ________________________________________________________
7
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GRANT APPLICATION CRITERIA
Section 1 – Project Narrative
1. Description of project (what is the project, and where will the project be located?)
2. What specifically will the project encompass? (include plans, drawings, maps relating to
the project)
3. Has this property been affected by a natural disaster?
4. What is the projected time line for the proposed project?
Section 2 - Project’s Relevance to North Dakota History
1. How will the project create an ‘experience’ and/or a ‘product’ that will enhance the
understanding and appreciation of North Dakota heritage and culture?
2. How does the proposed project integrate with existing or planned projects and activities
by other local and/or regional groups? (is this a one-time event or ongoing?)
3. Describe how the project will benefit the community, region and/or state (i.e.,
economic, educational, other).
4. What is the project’s importance to the local area and how is it tied to the heritage of
North Dakota? List all people involved and their responsibilities.
Section 3 - Financial & Budget Description
1.
2.
3.
4.
5.

What is the overall cost of the proposed project?
List all sources and amounts of cash funding or in-kind contributions.
How will the grant funds be invested in the project?
How will local matching funds be invested in the project?
Are grant funds from this program critical to the project’s overall funding package? Are
the funds secure or pending? Please provide verification of availability of matching
funds (verification of a monetary match is required prior to disbursement of funds).
6. Are these grants funds crucial for the completion of the project?
7. Indirect costs (i.e., grant administration fees cannot be paid by grant funds; however,
the value can be used as a match).
8. Donated time for in-kind will be valued at $25/per hour or as documented for
professional services.
Note: A Budget Summary form of how the grant funds will be invested, and a description of
the local match, and other funding is required for this section. See attached “Budget
Worksheet” form on page 9.
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Section 4 - Project Administration
1. Who is the project applicant? (name of entity making grant application)
2. Who will manage the project? (name of entity, and/or individual responsible for overall
project management)
3. Provide verification of IRS non-profit status for applicant.
4. How will short and long-term operation and maintenance costs be financed?
5. Could a portion of the project be completed if the grant award is less than the request?
Section 5 - Sustainability
1. What are the long-term goals for the organization and/or project?
2. Does your organization have a strategic or 5-year plan? If so, how does this project fit
with the plan.

Section 5 - Publicity
Describe how the applicant will publicly recognize the North Dakota Legislature and the State
Historical Society for grant funding received in your advertising/marketing plan.

9
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Cultural Heritage Grant
Budget Worksheet
ORGANIZATION: ______________________________________________________
PROJECT: ___________________________________________________________
Please list all costs associated with the grant and if the cost was grant funds or match.
Copies of bid or quote should be included.

Cost Items

Grant Funds

Match

Total
$ 0.00
$ 0.00

$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
$ 0.00
$ 0.00

$ 0.00
$ 0.00

$ 0.00
0

$ 0.00

$ 0.00

TOTAL

$ 0.00

$ 0.00
10
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Community Development Department
MEMORANDUM
Update on the Historic Preservation Plan
TO:

Chair Sakariassen and Historic Preservation Commission

FROM:

Will Hutchings, Planner

DATE:

October 11, 2019

Background
At your August 9, 2019 special meeting staff presented a draft Historic Preservation Plan for your review
and comments. At your September 18, 2019 meeting staff sought assistance with drafting the Definition of
Historic Character and the Legal Basis for Historic Preservation sections of the plan. Staff is working with
those volunteer Commissioners to complete those sections.
Staff have also drafted the Overview of the Historic Preservation Commission section and revised the
Goals and Objectives section based on input received at your August 9, 2019 meeting. A copy of the
updated plan is included for your review and input.

Attached: Draft Historic Preservation Plan
221 North 5th Street • PO Box 5503 • Bismarck, ND 58506-5503 • TDD: 711 • www.bismarck.org

Building Inspections Division • Phone: 701-355-1465 • Fax: 701-258-2073
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Planning Division • Phone: 701-355-1840 • Fax: 701-222-6450

HISTORIC PRESERVATION PLAN

City of Bismarck
Historic Preservation Commission
Historic Preservation Commission adoption
City Commission adoption
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Purpose of Plan
To be Completed

Plan Development Summary
To be Completed

Overview of the Historic Preservation Commission
The City of Bismarck started the process to establish an Historic Preservation Commission in summer of
2018 upon the request of citizens who contacted the Community Development Department. The creation of
the Historic Preservation commission also included the possibility of becoming a Certified Local
Government. In response, City staff reached out to the State Historic Preservation Office to learn more
about the steps necessary to become a Certified Local Government as well as to research what are the
potential benefits and responsibilities associated with being a Certified Local Government. Staff then
sought guidance from the City Commission to proceed with the necessary steps for implementation.
The formation of the Historic Preservation Commission included ordinance amendments to establish a
historic preservation purpose and declaration of public policy, powers and duties, and membership terms,
appointment and qualifications. The ordinance was adopted by the City Commission on January 8, 2019.
After submitting all necessary requirements to the State Historic Preservation Office and National Park
Service, the City of Bismarck received notice that it was granted Certified Local Government status on
April 29, 2019. Bismarck is the 2012th local government to join the ranks as a partner in the Federal
Preservation Program and the eight Certified Local Government in North Dakota.
The Historic Preservation Commission is an advisory board made up of seven local historic preservation
experts. The commission’s main responsibilities are to advise on matters related to nominations to the
national register of historic places, assist in the nomination process, work to promote and educate about the
city’s history, heritage, historic properties and past citizens. The Historic Preservation Commission also
serves as a resource for citizens and the city to seek local historic expertise as needed.

Legal Basis for Historic Preservation
To be Completed
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Definition of Historic Character
To be Completed

Inventory of Historic Resources
To Be Completed with the following details
List and maps:
National Register of Historic Places - sites and districts
Location of existing site surveys (excluding archeological)
Potentially eligible structures:
Map of all structures over 50 years of age

Goals and Objectives
1) Cooperate, collaborate and form partnerships with entities that share common interests, including
but not limited to:
•
•
•
•
•
•
•
•
•
•
•
•

State Historic Preservation Office
Bismarck Historical Society
Bismarck public and private schools (North Dakota Studies curriculum)
State, county and local governments
Bismarck and area public and private colleges and universities
Northern Plains National Heritage Area
Cultural resource management firms
Cultural heritage tourism
Preservation North Dakota
North Dakota Archaeological Association
National Trust for Historic Preservation
Bismarck-Mandan Convention and Visitors Bureau

2) Promote the knowledge and understanding of the City’s heritage, its historic properties and the
past endeavors of its residents.
•
•
•

Create brochures and digital media of historic districts and buildings
Develop historic walking maps/tours
Create interpretive signage

20

•
•
•
•
•

Develop material and programs that help bolster tourism by promotion of Bismarck’s history
Encourage plaques for buildings and sites on the National Register of Historic Places
Provide historic district markers/street signs/wayfinding
Create interactive GIS story maps
Maintain a website for the Historic Preservation Commission

3) Educate the public about historic preservation and any programs and tools available to achieve
this goal.
•
•
•
•
•
•

Develop and provide educational resources, lectures, and curricula to area schools
Develop, provide and maintain design guidelines for historic properties
Provide information outlining procedures, requirements, and timelines for nominations to the
National Register of Historic Places
Provide handouts on historically appropriate renovations, alterations, tax credits and
maintenance
Partner with local contractors and workforce training centers to encourage integration of
historic renovation training
Encourage schools to integrate more Bismarck specific history in the North Dakota Studies
historic curriculum

4) Celebrate the heritage of Bismarck.
•
•
•
•

Institute annual preservation awards
Participate in Bismarck Historical Society’s Founder’s Day
Support activities leading up to and during the Bismarck Sesquicentennial (150 year)
Celebration (May 5, 2022)
Celebrate Preservation Month

5) Prepare and maintain a comprehensive inventory of historically significant and potentially
eligible properties within the City.
•
•
•
•
•
•
•

Adapt a system for the identification, evaluation and potential historic nominations
Maintain a list of existing site surveys
Maintain a list of and assist in development of site surveys
Maintain and conduct periodic updates to a map of all site and districts listed on the National
Register of Historic Places
Maintain and conduct periodic updates to a map showing all structures over 50 years of age
Assist in and make recommendation for nominations to the National Register of Historic Places
Conduct updates to past National Register nominations as needed

6) Advocate for Historic Preservation to other public entities
•
•
•

Provide recommendations/feedback to City Commission about new or updated preservation
ordinances
Provide recommendations/feedback to the City Commission on new local, state and federal
policy and statute changes
Assist and provide feedback on City of Bismarck plans, studies, guidelines and ordinance
changes
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•

Monitor for development patterns that may impact historic and cultural resources within and
adjacent to the City

7) Develop and maintain the capacity and excellence of the Historic Preservation Commission
•
•

•

•
•

Periodically review and make updates to this plan
Participate in ongoing training opportunities
- National Alliance of Preservation Commission (Membership fee is $150 annually)
- Detail process for site surveys, and nominations to the National Register of Historic Places
process
- Section 106 review process
- Parliamentary procedures
Participate in preservation conferences
- Representation at the annual North Dakota Certified Local Government conference and
be a regular conference host
- Representation at annual National Trust for Historic Preservation Conference
Identify and utilize funding resources to support historic preservation and to implement goals
and objectives identified in this plan
Provide memorandums to other City departments outlining ways the Historic Preservation
commission can/should be utilized
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BISMARCK HISTORIC PRESERVATION COMMISSION
MEETING MINUTES
September 18, 2019
The Bismarck Historic Preservation Commission met on September 18, 2019, at 3:30 p.m. in
the Tom Baker Meeting Room in the City-County Office Building, 221 North 5th Street. Vice
Chair Nodland presided.
Commissioners present were Walt Bailey, Blake Dinkins, Calvin Grinnell and Beth Nodland.
Commissioner absent were Steve Bakken, Tory Jackson and Amy Sakariassen.
Staff members present were Jannelle Combs – City Attorney, Will Hutchings – Planner and
Hilary Balzum – Community Development Administrative Assistant.
Lorna Meidinger, State Historical Preservation Office, participated via telephone.
MINUTES
Vice Chair Nodland called for consideration of the minutes of the August 9, 2019 special
meeting.
Commissioner Bailey said a correction should be made to indicate that there was at one
point a North Dakota Historic Registry, but it is no longer used, and to add that he asked
if there would be any interest in Bismarck having their own.
MOTION:

A motion was made by Commissioner Bailey to approve the minutes of the
August 9, 2019 special meeting of the Historic Preservation Commission, with
the requested correction. The motion was seconded by Commissioner
Grinnell and with Commissioners Bailey, Grinnell, Dinkins, and Nodland
voting in favor of the motion, the motion was approved.

Vice Chair Nodland called for consideration of the minutes of the August 21, 2019
meeting.
MOTION:

A motion was made by Commissioner Dinkins to approve the minutes of the
August 21, 2019 meeting of the Historic Preservation Commission. The
motion was seconded by Commissioner Bailey and with Commissioners
Bailey, Grinnell, Dinkins, and Nodland voting in favor of the motion, the
motion was approved.

Bismarck Historic Preservation Commission
Meeting Minutes – September 18, 2019 - Page 1 of 6
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DISCUSSION ON HIGHLAND ACRES AREA DISTRICT NOMINATION
REQUEST (TABLED FROM THE AUGUST 21, 2019 MEETING)
Mr. Hutchings said this discussion was tabled from the last meeting of the Historic
Preservation Commission until more information could be obtained from the State
Historic Preservation Office. He said the information requested has been received and he
then provided site survey examples from the Grand Forks and Fargo Oak Grove
designation projects, as well as two request for proposals examples from the Grand Forks
application. He said there is roughly $85,000 to be shared by the various Certified Local
Governments and, in speaking with Ms. Meidinger and Mr. Whittey, has been trying to
determine how to process the designation and how to map, at a minimum, what properties
should be included with the various options listed as A-D on the included map. He said
he was recently informed the Cultural Heritage Fund has been reinstated at a total of
$480,000 and those funds could be used as match funds or for special projects. He said
the request for proposals could be drafted during the time the request itself is being
reviewed.
Commissioner Dinkins asked if a core boundary is identified that is not one of the options
listed, could it be added onto the project as an option later. He then asked if the exact
project boundary has to be identified right away.
Mr. Hutchings said there should probably be a core boundary defined for the request for
proposals and then add onto it or go back to those not included originally and consider
them for future projects, similar to how the Cathedral District designation was complete
in four phases.
Commissioner Bailey asked if some clarification could be given regarding funding and if
they should be looking at that as they are assisting the Highland Acres project. He then
asked if it is known if the residents could apply for those funds themselves.
Ms. Meidinger said only a 501(c)(3) or a municipality could apply for those funds in the
past, but she will double check.
Commissioner Bailey said he would like to know as the funds are becoming available as
of October 1st. He then said he is not clear on the allowance of a designation in phases
versus completing a designation entirely in one year.
Mr. Hutchings said if they take the phased approach, then they would be bound to a oneyear completion per phase, but the nomination would be for Highland Acres as a whole.
Vice Chair Nodland said the funding cycle is also for one year. Mr. Hutchings said that is
correct and each phase would be done one year at a time.
Commissioner Bailey said his main objection to the project is that the Historic
Preservation Commission plan outline includes a lot of projects that would also need

Bismarck Historic Preservation Commission
Meeting Minutes – September 18, 2019 - Page 2 of 6
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funding, which they do not have, except maybe from the upcoming Cultural Heritage
Fund. He said it would then be feasible that the State Historical Society CLG grant funds
could handle the remainder and was told it was likely that could happen.
Mr. Hutchings said that is correct, but there is no guarantee. He said the request for
proposals would be revised to match what could be given, depending on what the other
Certified Local Governments are requesting, and reminded those present the Historic
Preservation Commission outline is not finalized yet.
Commissioner Bailey said he sees a lot of other important projects outlined already and
would like to be able to do some of those as well. He said there is not a guarantee that a
designation in phases would be all be funded.
Mr. Hutchings said other Certified Local Governments would also be using the funding
for items such as staff time and administrative costs as well.
Commissioner Bailey asked why it was stated in the letter from City Commission that
support of the project does not imply financial assistance. Mr. Hutchings said just so as to
not guarantee that the City would be offering the funding assistance at this time.
Commissioner Dinkins asked why Grand Forks ended up not going through with their
final nomination. Ms. Meidinger said they ultimately decided that it was not a complete
district so they decided not to pursue the designation.
Vice Chair Nodland asked who ultimately leads the project, adding that she is concerned
that there is still a full plan of other desirable projects. She said she would like to see a
Historic Preservation Commissioner spearhead the process or a resident of Highland
Acres take on some of the work being requested. She said staff time spent on the request
for proposals could be added to the grant but asked how would all of the work get done
by the consultant and how does it all come together for one application. She said she is
excited about the projects proposed and this is big for being the first one.
Mr. Hutchings said staff time spent on the request for proposals and administration
during a project would be part of the matched amount. Vice Chair Nodland asked if it
could be built into the request for proposals to guarantee that funding is there.
Commissioner Bailey asked for an explanation of the staffing availability, how to work
through staff and also the selected consultant and how to ensure the project is moving
along.
Mr. Hutchings said it is common to have the selected consultant provide monthly updates
directly to the advisory board.
Vice Chair Nodland said at this time it would just be the surveys to complete at this point.
Mr. Hutchings said that is correct; the consultant would be expected to complete the
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surveys and then a separate process could be identified for the actual nomination
application at a later date.
Vice Chair Nodland asked if there have been any commitments made from Historic
Preservation Commission members to volunteer to complete surveys at this time. Mr.
Hutchings said not that he is aware of at this time.
Vice Chair Nodland said there is a timeline of needing to know the asking amount and
having a match source by the end of the year in order to request funds in February.
Commissioner Dinkins said they need to reach out to the Highland Acres residents and
say where we are at with all of these items and ask how they are willing to make this
happen. He said it is important, but there are also a lot of other projects in the plan as
well.
Commissioner Bailey said roles should be established as far as who is handling certain
items as well.
Mr. Hutchings said the Highland Acres neighborhood does have to go through a Certified
Local Government in order to make the requests.
Ms. Meidinger said the Historic Preservation Commission and the City of Bismarck
would be on the contract with the consultant as well. The contract signer would be the
one responsible for the project and the Highland Acres residents themselves cannot apply
for Cultural Heritage Funds.
Ms. Combs said if it is a situation where they just want to assist with the project then they
would likely do what is called a sub-recipient project. She said the money can go to nonprofits or an entity but it would need to be organized between the resident, the City and
the Historic Preservation Commission.
Commissioner Dinkins added that could be summarized in correspondence to the
residents and explain the sub-recipient option and how it needs to be neighborhood
driven. (Secretary’s Note: In verifying this concept with the State Historic Preservation
Office staff was informed that the City could apply for Certified Local Governments
funds and then give them to another entity to undertake a project, but this approach is not
common due to the level of grant reporting that the City would still be required to do).
Vice Chair Nodland said she would like some correspondence drafted and shared with all
the Historic Preservation Commission soon as possible, as the timeframe on the process
is short.

Bismarck Historic Preservation Commission
Meeting Minutes – September 18, 2019 - Page 4 of 6

26

POSSIBLE DELEGATION AND ASSIGNMENT OF TASKS FOR HISTORIC
PRESERVATION PLAN
Mr. Hutchings said he has been working on revising the draft Historic Preservation Plan
and will take volunteers if there is a strong interest in certain sections. He said
Commissioner Jackson has indicated interest in the legal basis section.
Commissioner Bailey said he would assist with the Historic Character section.
Commissioner Dinkins said he can help with architectural assistance in the Historic
Character section as well.
Commissioner Bailey said he would like to look at historical themes and how they direct
growth.
PUBLIC INPUT/COMMENTS
There was no public input or additional comments at this time.
OTHER BUSINESS
Commissioner Dinkins shared that he will likely not be available for the October
meeting.
Mr. Hutchings said he has been informed that the timeframe to utilize the Cultural
Heritage Fund money is short, only being available for applications from October 1st
through November 15th, so the Commission would have to decide if that is something
they want to pursue at their October meeting. He said they can then pursue their
guidelines and will have the application criteria ready to be shared by then as well.
Commissioner Bailey said the criteria will be available starting October 1st.
There was no other business to discuss at this time.
ADJOURNMENT
There being no further business, Vice Chair Nodland declared the meeting of the Bismarck
Historic Preservation Commission adjourned at 4:29 p.m. to meet again on October 16, 2019.
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Respectfully Submitted,
______________________________
Hilary Balzum
Recording Secretary

APPROVED:
____________________________
Beth Nodland, Vice Chair
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