
 
 

Airport 
 

DATE: February 13, 2024 
 
FROM: Greg Haug, Airport Director 
 
ITEM: Incentive Package for Allegiant Air’s Route Between Bismarck Airport and St. 
Petersburg/Clearwater Airport 
 
REQUEST: 
Approve incentive package recommendation for Allegiant Air’s new route between Bismarck 
Airport and St. Petersburg/Clearwater Airport. 
 
BACKGROUND INFORMATION: 
Since 2004, the Airport has had an airline incentive program designed to help airlines offset 
initial startup costs and create awareness when starting a new route at Bismarck. For a route to 
be eligible for incentives, the route must be non-stop service and be a top 20 destination for the 
airport. Eligible routes may be offered incentives in the form of fee waivers and marketing 
assistance. Marketing incentives can be used for up to 24 months. Airport staff reviews each 
request and considers the appropriate incentives based on the specifics of the route including 
whether the new route is seasonal or yearly, how often per week it is flown and whether it is 
already being served. The current program was approved by the City Commission in 2011 and 
is included at Enclosure 1.   
 
The approved Airport incentive program has been utilized several times in the past 10 years for 
new service.  

•  2013 – Seasonal twice weekly Allegiant service to Orlando/Sanford received $50,000 in 
marketing and one year of fee waivers 

• 2014 – Daily American service to Dallas/Ft. Worth and Chicago O’Hare received 
$50,000 marketing and two years of fee waivers per route.   

• 2020 – Seasonal daily American Service to Phoenix Sky Harbor received $25,000 in 
marketing assistance and one year of fee waivers.  

  
In November, Allegiant Airlines announced new twice weekly service between St. 
Petersburg/Clearwater Airport and Bismarck Airport starting May 15, 2024. Allegiant inquired if 
the route was eligible for any incentives under the Airport’s current incentive program. Upon 
review, Airport Staff found that St. Petersburg/Clearwater Airport is a market within the top 20 
destinations for the airport, is non-stop service and therefore is eligible for an incentive 
package. Based on past incentives, Airport Staff is recommending approval of $50,000 in 



marketing and one year of fee waivers worth approximately $101,000 for a combined total 
incentive package of $151,000, Enclosure 2.  
  
The marketing assistance would be available for 24 months starting February 15, 2024. The fee 
waiver would be in effect from May 15, 2024 through May 14, 2025. The marketing funds would 
be used by Allegiant for marketing the new route on multiple mediums including digital, social 
media, billboard, radio, TV and the inaugural flight promotion at the airport on May 15, 
2024.  Enclosure 3 includes the forms Allegiant has requested we complete and sign approving 
the incentive program.  
  
The Airport reserves $50,000 of its advertising and promotions budget every year for new route 
marketing incentives. Waived fees are not calculated into the airport’s revenue projection in any 
budget year, so the fee waiver does not influence the airport’s annual budget. In fact, the 
additional passengers from the new route will increase revenue from our concessionaires 
through increased parking and restaurant usage as well as increase Airport passenger facility 
charge collections. 
 
RECOMMENDED CITY COMMISSION ACTION: 
Approve Airport Staff’s recommended incentive program for Allegiant Air’s new route between 
Bismarck Airport and St. Petersburg/Clearwater Airport and authorize staff to execute the 
necessary paperwork with Allegiant to authorize the incentive program.  
 
STAFF CONTACT INFORMATION: 
Tim Thorsen, Assistant Airport Director, 701-355-1806, tthorsen@bismarcknd.gov 
 
ATTACHMENTS: 
1. AIR - 1 
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