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DATE: March 26, 2024 
 
FROM: Greg Haug, Airport Director 
 
ITEM: Northern Improvement Company (NIC) Change Order #15-Final to Snow Removal 
Equipment (SRE) Building Agreement 
 
REQUEST: 
Northern Improvement Company (NIC) Change Order #15 Final to Snow Removal Equipment 
(SRE) Building Agreement 
 
BACKGROUND INFORMATION: 
On August 23, 2022, the Board approved actions for the SRE Building project including 
approval of an agreement with NIC for building and civil work. The work has been completed, a 
Certificate of Occupancy was received and we have moved into the building.   
  
Change Order #15-Final reduces the cost from $13,518,464.13 by $96,341.71 to a final cost of 
$13,422,122.42, adjusting the quantities to the final amounts so the project can be closed.   
 
RECOMMENDED CITY COMMISSION ACTION: 
Approve NIC Change Order #15-Final to SRE Building Agreement at Enclosure 1 
 
STAFF CONTACT INFORMATION: 
Tim Thorsen, Assistant Airport Director, 701-355-1806, tthorsen@bismarcknd.gov 
 
ATTACHMENTS: 
1. AIR - 1 
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