TO:

Bismarck-Mandan Metropolitan Planning Organization
Technical Advisory Committee

FROM:

Steve Saunders, MPO Executive Director

DATE:

October 7, 2019

RE:

TAC Meeting

There will be a meeting of the Bismarck-Mandan MPO Technical Advisory Committee
on Monday, October 14, 2019, at 10:00 AM. The meeting will be held in the Training
Room of the Bis-Man Transit Building at 3750 E. Rosser Ave., Bismarck, ND. The
agenda is outlined below.
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Next scheduled TAC meeting is on 11/18/2019. Please call 701 355-1848 with questions.
Any individual requiring special accommodations to allow access or participation at the meeting
is asked to notify ADA Coordinator, Bismarck-Mandan MPO, PO Box 5503, Bismarck, ND
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PROJECTS UPDATE
Project
% Complete
Mandan Downtown Subarea Study
100
2015 TDM Review & Socio-Economic Projections
100
Highway 83 Alternatives Study
100
Regional Freight Study 2018
100
Transit Development Plan
100
Traffic Data Acquisition
100
Metropolitan Transportation Plan
85
Intersection Analysis Study
20

Contracted Completion Date
3/31/2018
12/31/2018
8/31/2019
1/31/2019
4/30/2019
11/30/2018
2/29/2020
12/31/2020

WEBSITES
Project

Website

2015-2040 Long Range Transportation Plan
U.S. Highway 83 Alternatives Study
Regional Freight Study
Transit Development Plan
Metropolitan Transportation Plan

http://www.bismarcknd.gov/DocumentCenter/View/22760
http://www.hwy83altstudy.com
http://www.bismanfreightstudy.com
https://www.transitplanbisman.com/
https://www.arrive2045.com/

BISMARCK-MANDAN METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE
SEPTEMBER 16, 2019
The Bismarck-Mandan Metropolitan Planning Organization (MPO) Technical Advisory
Committee (TAC) met on September 16, 2019, at 10:00 a.m. in the Bis-Man Transit Building,
3750 East Rosser Avenue. Steve Saunders presided.
Members present were Marcus Hall, Justin Froseth, Gabe Schell, Ben Ehreth, Michael
Johnson, Chuck Peterson, and Steve Saunders.
Members absent were John Saiki, Ken Nysether, Natalie Pierce and Roy Rickert.
Others present were Rachel Drewlow and Kim Riepl, Bismarck-Mandan MPO; Mark
Berg, City of Bismarck Engineering; Ed Ryen, WSB; John Van Dyke, City of Mandan Planning;
Jason Gullicks, Apex Engineering; Brad Pfeifer, Houston Engineering; Mark Schrader, Federal
Highway Administration; and Scott Harmstead, SRF. Mike Bittner and Wade Kline, both with
KLJ, participated by phone.
MINUTES
Chair Saunders called for consideration of the minutes from August 19, 2019.
MOTION: Mr. Hall made a motion to approve the August 19, 2019 minutes as presented. Mr.
Schell seconded the motion and with all members present voting in favor, the
minutes of the August 19, 2019 meeting were approved.
FINAL 2020-2023 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
Presentation of the Final 2020-2023 TIP
Mr. Saunders recalled the presentation of the Draft 2020-2023 TIP at the August meeting.
He announced the changes suggested by the TAC at that time had been accomplished. They
were:
 Project 20.4.01, changed local estimated project cost from $1.2 million to $1.6 million.
 Project 20.6.03, added the “^” symbol to this project to denote that it will be constructed
in 2020 pending available funding.
 Project 21.1.05 on the map was relabeled to indicate the correct project number, 21.3.01.
 Project 22.6.01, Eastbound (EB) is now indicated.
 Project 22.6.02, changed the location description to 2 miles west of Highway 83 Tyler
Parkway Eastbound.
 Project 23.6.06, removed the asterisk that defined this project as an expansion project.
 The I-194 shield on the maps has been repositioned to a more northerly location.
 The definition of “preservation” within the footnote for the projects has been changed.
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Mr. Saunders noted that although it did not result in a change to the TIP document, there
had been a request by John Van Dyke to produce the project maps in a GIS Online format, which
has been honored. Ms. Drewlow further added the GIS Online maps were located on the City of
Bismarck website GIS Map Gallery and is found easily with a search for either roadways or
MPO.
Mr. Schell noted the I-194 shield on the project map was still located incorrectly and
should be moved to a more northerly position, north of Memorial Highway, to be accurate. Mr.
Johnson concurred with his assessment and MPO staff agreed to have that further changed.
MOTION: Mr. Froseth made a motion to recommend approval of the Final 2020-2023 TIP with
the changes to the placement of the I-194 shield as discussed. Mr. Ehreth seconded
the motion and with Gabe Schell, Marcus Hall, Chuck Peterson, Michael Johnson,
Ben Ehreth, Justin Froseth, and Steve Saunders voting in favor, the motion was
approved.
INTERSECTION ANALYSIS STUDY (IAS)
Progress Report
Mr. Bittner reported the GIS database of the intersection data for the macro-level
intersection report had been substantially completed. He explained it is designed in a fashion to
aggregate a lot of easy-to-access data that will enable a macro-level assessment of the
intersections to determine where the key issues are and where efforts should be focused. It is
designed so that it can be easily replicated in future years by either city (Mandan or Bismarck).
There are only a few missing data pieces that still need to be collected and incorporated but it is
primarily complete at this point.
Intersection data was also collected to replicate school travel periods and efforts were
made to continue the advancement of the contract amendment. Next, the database information
will be processed for the first report which will be the Macro-Level Intersection Report.
UPWP Amendment
Ms. Drewlow noted Exhibit D in the packet was an amendment to Task 204 in the
MPO’s 2019-2020 UPWP (Unified Planning Work Program) for which there had been a slight
change resulting in a handout.
Task 204 of the UPWP, Planning Studies and Data Acquisition, and Task 301, GIS
Program, have been changed to reflect the IAS contract amendment. The modifications to the
Task 204 page of the UPWP include:
 Addition of letter J to indicate the IAS amendment (total cost $28,022)
 Adjustment in funding levels for the Study Associated Modeling and Completion of 2018
Transit Development Plan
The only modification made to the Task 301 page of the UPWP was the adjusted figure
for year 2019 spending to reflect the amount being transferred to Task 204 ($5,750). Ms.
Drewlow noted there would typically be $10,000 per year budgeted for this task.
MOTION: Mr. Schell made a motion to recommend approval of the UPWP amendment as
presented. Mr. Peterson seconded the motion and with Marcus Hall, Justin Froseth,

4

Bismarck-Mandan MPO TAC
Meeting Minutes

September 16, 2019
P a g e |3

Ben Ehreth, Michael Johnson, Chuck Peterson, Gabe Schell and Steve Saunders
voting in favor, the motion was approved.
Contract Amendment
Ms. Drewlow referred to Exhibit C and explained it was to incorporate a speed analysis
within the study to determine how speed impacts the function of local intersections; also, adding
the discussion of this interplay of speed as a component of the final playbook of the study. The
amendment was developed in cooperation with the cities of Mandan and Bismarck.
The total cost of the additional work is just over $28,000, with a time extension of one
month. NDDOT has reviewed the amendment and has indicated no concerns with it. 80% of the
amendment cost will be provided by the MPO and the 20% local share will be split 70% to the
City of Bismarck and 30% to the City of Mandan.
MOTION: Mr. Schell made a motion to recommend approval of the Intersection Analysis Study
contract amendment as presented. Mr. Froseth seconded the motion and with
Marcus Hall, Ben Ehreth, Michael Johnson, Chuck Peterson, Justin Froseth, Gabe
Schell and Steve Saunders voting in favor, the motion was approved.
NDDOT 2020 SAFETY TARGETS
Ms. Drewlow indicated Exhibit E in the packet and explained NDDOT (North Dakota
Department of Transportation) approved the 2020 safety targets shown for PM1 in August.
According to federal law, state MPOs have 180 days from the State’s adoption of targets to
either support the state-adopted targets or to adopt targets set specifically for our own MPO
region. This MPO has previously adopted the state-set targets.
Ms. Drewlow recalled past discussions regarding the use of only whole numbers for
fatalities and serious injuries; however, a formal letter requesting this was sent to NDDOT and
they responded that because the numbers reflect a five-year rolling average and they are
following a prescribed formula established by Federal Highway the numbers will include
decimal places. Despite the fact the rates still include decimals, MPO staff recommends
adopting the state-set targets. If the MPO sets its own targets, staff is also responsible for
analyzing and reporting on those targets to Federal Highway.
Mr. Ehreth asked if the other two state MPOs had chosen to adopt the state-set targets.
Mr. Johnson disclosed Fargo had the last two years but last year they began to examine the data
and may choose to adopt their own this year. Grand Forks adopts state targets as well as setting
and adopting targets of their own.
Discussion followed regarding the schedule of adoption for the different performance
measures. It was explained that adoption schedules are different for the PM2 (pavement and
bridge condition) and PM3 (system performance) targets than for the PM1 (safety) targets. The
MPO has until February of each year to either set and adopt its own PM1 targets or to adopt the
state-set PM1 targets for that year.
Mr. Hall voiced his concern with the use of decimals relative to the rates for fatalities and
serious injuries. He observed a .3 fatality seems ridiculous and feels those rates should be
expressed in whole numbers. He stated he has no problem with the ranks being fractions,
however. He further stated the use of decimals for the fatalities and serious injuries rates is the
reason he cannot support the state-set targets.
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Mr. Froseth questioned the percentages shown behind each of the numbers or rates and
Ms. Drewlow explained the percentages indicated the reduction from the target set for the
previous year (2019). Mr. Johnson added the percentages follow regression trendlines which
spurred additional discussion regarding jumps in target reduction, risk of jeopardizing federal
funding, and how the reductions correlate to NDDOT’s Vision Zero campaign.
Ms. Drewlow concluded by emphasizing that should the MPO adopt the state targets,
although staff is not required to provide data to NDDOT, the MPO does agree to plan and
program projects so that the projects contribute to the accomplishment of the PM1 targets.
MOTION: Mr. Ehreth made a motion to recommend adoption of the state-set targets for PM1 as
presented. Mr. Froseth seconded the motion and with Marcus Hall voting opposed
and Gabe Schell, Chuck Peterson, Justin Froseth, Michael Johnson, Ben Ehreth, and
Steve Saunders voting in favor, the motion was approved.
METROPOLITAN TRANSPORTATION PLAN (MTP)
Mr. Kline announced the Smart Cities Workshop had taken place (September 10) and
there had been very good attendance and participation. Proceedings from the workshop will be
summarized and the information will be integrated into the MTP.
Prior to the Smart Cities Workshop, the 7th project steering committee meeting was held
to evaluate and gain feedback on the short-range project list and that will be incorporated (into
the plan). Additionally, a staff level set of recommendations will be developed for medium- and
long-range projects. The process of applying cost assumptions to projects has also begun, with
the goal of having short-, medium-, and long-range project lists with costs ready by October 21
for a core group meeting on that date.
The intention is to have a preliminary draft MTP, minus the components still in
development, prepared by the end of September. The MTP process will then accelerate over the
fall and early winter.
ND HIGH CRASH LOCATIONS
Ms. Drewlow explained statewide urban high crash locations had been released by
NDDOT for the period of 2016 through 2018. She stated Exhibit G in the packet contained the
lists and maps for all 50 high crash locations throughout the state. She then indicated the
handout which provided information for the high crash locations specific to the BismarckMandan MPO area.
The locations are based on a three-year time frame and are compiled from communities
with 5,000 or more in population. Crash severity is ranked using a weighted system based on
several factors. Intersections are scored and then ranked throughout the state.
Bismarck has 7 locations in the top 20 which indicates a reduction of 3 from the 10
locations in last year’s report. Additionally, 7 locations were ranked between 21 and 50. This is
the same number as last year’s report, however, this year there is one new location (State Street
and 43rd Avenue) and the remaining locations decreased in rank from the 2015-2017 data to the
2016-2018 data used for the current report. Reconstruction of 43rd Avenue west of State Street is
programmed for 2021 or 2022 and it is likely that the increased safety measures associated with
the project will have a positive impact on the State Street and 43rd Avenue location. She
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emphasized the decrease in rank for the intersection of Bismarck Expressway and 3rd Street from
8 to 35, a dramatic drop.
The report generated discussion on a variety of items, including: how construction zones
are addressed relative to newly identified high crash locations; safety projects and the
implementation of flashing yellow arrows; driver behavior modification; and crash rates versus a
number based on traffic volume for that location.
CONSOLIDATED PLANNING GRANT (CPG)
Mr. Saunders began by saying although the discussion on the CPG was not listed as an
action item on the agenda, he wished to get the TAC’s recommendation to provide to the Policy
Board.
Mr. Saunders recalled the history of the funding disparity between the three North Dakota
MPOs. He noted the Grand Forks MPO has received infusions of approximately $300,000 each
on two separate occasions. He disclosed he had learned recently this is not a case of Grand
Forks overspending their means; rather, it is more of a cash flow timing issue. Due to past
circumstances, some arising from federal oversight mandates, Grand Forks got out of “phase”
with the timing of the availability of the CPG funds. The objective now is to provide a formula
correction that will allow Grand Forks to have enough funds to get them closer to the time the
new CPG funds become available.
The current formula was reviewed which includes a base of $120,000 per MPO, with the
remaining funds disbursed 30% to Bismarck, 50% to Fargo, and 20% to Grand Forks, based on
population. The three MPOs met, along with NDDOT, two weeks prior to the TAC meeting to
discuss the formula. Five possible scenarios for recalculating the CPG formula were presented
to the TAC. (Handout including Scenario 5 is attached.)
A state MPO Directors’ Meeting will be held in October, at which the three MPOs will
be examining the proposed funding scenarios to possibly adopt one scenario by a majority vote.
NDDOT has tasked the MPOs with resolving the CPG formula issue and has conveyed that if the
MPOs cannot reach a satisfactory resolution at the meeting, the NDDOT will set forth whatever
correction to the formula the NDDOT deems appropriate.
Mr. Ehreth wondered if there may be an alternate option, perhaps a hybrid of the
scenarios presented, that may be brought forward at the Directors’ Meeting, and if so, would that
option(s) be brought back to TAC and Policy Board for consideration. Mr. Saunders agreed it
was possible an alternative could be presented, and he stated it would definitely be his desire to
bring it back to TAC and Policy Board for ratification.
Mr. Hall asked if Grand Forks is taking action to correct their timing issue and questioned
if they might always have a (timing) problem. Mr. Johnson explained their major timing crunch
is coming soon in terms of their current balance and where they are sitting at with making it to
their next grant. They will be forced to make some remedies at that point, and that will have to
be done regardless of what is decided concerning the CPG formula.
Mr. Hall asked if corrective action taken by Grand Forks would solve their problem on an
annual basis and it was stated it would not. He then asked if there was a dollar figure that would
provide the amount needed by Grand Forks. It was determined that figure has not been
identified. Mr. Johnson explained that would require a pretty heavy forensic analysis of every
single CPG grant and spending that all three of the MPOs have done since inception. He added
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the likely amount would be three to four months of federal money being available to Grand
Forks in the lag between grants.
Mr. Johnson further explained the change to the formula goes beyond Grand Forks’
financial needs at this point. Regardless if their situation is resolved, whether by NDDOT
redistributing surplus funds from the other MPOs or some other way, the formula must be reworked. Federal oversight has identified that a disproportionate formula exists amongst the three
MPOs and has cited NDDOT in their final approval of the NDDOT STIP in that regard.
Mr. Saunders observed whatever action is taken now will likely be a two-year fix due to
having the 2020 Census results by 2023. He stated the results will change the picture and the
formula will have to be reexamined at that time.
Further discussion followed and it was observed it is hard to determine the appropriate
action because we aren’t fully aware of how the other MPOs are operating.
Ms. Drewlow touched on how the 2014 CPG funding was pulled back from all three
MPOs due to all the MPOs having too many grant years open. Grand Forks had a two- or threemonth carryover in funds at that time, but with the loss of the 2014 CPG funds, they lost the
carryover, forcing them to work only within the grant year that was available and open. Because
of this, Grand Forks spends down their grant prior to the next year’s grant becoming available,
and they no longer have that carryover funding, which is what we are trying to compensate for.
MOTION: Mr. Ehreth made a motion to recommend Scenarios 1, 2, or 4 for consideration by
the Policy Board. Mr. Froseth seconded the motion. Discussion followed.
Mr. Hall expressed concern with “gifting” any of the funding this MPO may gain from a
formula change (as in scenario 4).
Mr. Schell suggested if there is a hybrid alternative brought up at the Directors’ Meeting
and there is no negative impact to this MPO, there would be no need to bring it back to the TAC
and Policy Board. (This statement was later retracted by Mr. Schell.)
MOTION and VOTE: Mr. Ehreth made a motion to recommend Scenarios 1, 2, or 4 for
consideration by the Policy Board. Mr. Froseth seconded the motion and with Gabe
Schell, Chuck Peterson, Justin Froseth, Ben Ehreth, and Steve Saunders voting in
favor, Marcus Hall voting opposed, and Michael Johnson abstaining, the motion was
approved.
OTHER BUSINESS
Exit 161 Interchange Discussion
Mr. Schell disclosed NDDOT had requested a meeting with City (of Bismarck) staff to
discuss urban interstate priorities. As a result of that meeting, they asked the City of Bismarck if
they would be willing to undergo a joint project for the rehabilitation/reconstruction of the
interchange located at Exit 161 and Centennial Road. The request was brought to the Bismarck
City Commission who blessed the project to be identified and funded in a future year and to start
the discussions of programming a project at that location. City staff will be working closely with
NDDOT on that project.
Mr. Johnson stated there had been internal meetings within the NDDOT to identify a
project manager. The City will be consulted to help determine the technical members of the
project team and one of the first tasks for the project manager will be developing a scope of work
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for some of the services that will go out on RFP for the consultant.
Transportation Alternatives (TA) Grant Solicitation
Ms. Drewlow stated staff had received notice from NDDOT announcing the
Transportation Alternatives solicitation is open. Letters for the solicitation will be sent out to the
MPO’s shareholders soon.
Volkswagen Settlement Update
Ms. Riepl announced part of the $8.1 million available in North Dakota from the 2016
Volkswagen settlement has been made available to interested applicants. Government entities,
businesses and organizations have until Oct. 25 to apply for the first round of funds,
administered by the North Dakota Department of Environmental Quality. Up to $2.7 million
will be awarded this year for projects seeking to replace old vehicles or repower engines to run
on cleaner fuels.
15% of the total funding available will go toward charging stations for electric vehicles.
However, most of the money will go toward retiring old engines, either by retrofitting vehicles
with new engines or by replacing the entire vehicle.
Other types of projects that will be considered include:
 Alternate fuel engines that run on compressed natural gas or propane;
 Electric and hybrid vehicles;
 Proposals to upgrade airport ground support equipment; also,
 Forklifts and freight switchers used to move trains in rail yards.
Applicants can be reimbursed up to 50% of the cost of the project, with the exact amount
dependent on the type of upgrade and whether the vehicles are owned by a government or a
private entity.
The department will select recipients by the end of the year, and entities awarded funds
will have two years to complete their projects. An additional $2.7 million will be awarded in
2020, and although not announced by the Department of Environmental Quality, the remaining
$2.7 million is expected to be awarded in 2021.
An email was sent out to all TAC and Policy Board members with the link to the DEQ
where more information about the funding opportunity and how to apply can be found.
2020 Orthophotography/Topographic Mapping Project
Mr. Saunders noted there were 10 proposals submitted for the 2020 Orthophotography
and Contours project. The submitting firms were: Merrick & Co.; Ayres; KBM; Lidar America;
WSP; TAC; Kucera; Fugro; Eagleview; and Sanborn. The proposals are being distributed to the
selection team members, and because there were 10 proposals, there will be a cutdown to
interview between three and five proposers.
Mr. Peterson asked if the companies were North Dakota companies or regional in nature
and Mr. Saunders replied most of them are regional. However, there is a surveying component,
and much of that is done by local companies.
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ADJOURNMENT
There being no further business, the meeting was adjourned at 11:26 a.m., with the next
scheduled meeting to take place on October 14, 2019, at 10:00 am.

Respectfully Submitted,
Kim Riepl
Recording Secretary
APPROVED:
_____________________________
Steve Saunders, Chair
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EXHIBIT A

MTP Objectives and Scoring for Fall 2019 Solicitations
WHAT ARE THE MTP OBJECTIVES AND WHY SHOULD THEY BE USED?
The seven Metropolitan Transportation Plan (MTP) goals and accompanying objectives were developed in coordination with the
project steering committee. The objectives were then assigned to MPO‐administered federal grant programs, depending on
whether they apply to the outcomes of the funding program. The assigned objectives have been categorized as Scoring Metric
Objectives (SMO), meaning that they are measurable and suitable for application scoring. SMO counterparts—Policy Based
Objective (PBO)—are also identified in the MTP but are more useful for policy‐based decision making and cannot be as easily scored.
The MPO adopted a resolution to use Performance Based Planning (PBP) in May of 2018. Since the MTP is formally incorporating
performance measures into project evaluation, and since the update will be finalized within six months, there is an opportunity to
further the MPO’s PBP practices and build upon these objectives in the prioritization process. MPO staff propose that the
solicitations in fall 2019 utilize these new MTP objectives for scoring and prioritization, instead of the current—but soon to be
outdated—Long Range Transportation Plan (LRTP) objectives.

WHICH OBJECTIVES HAVE BEEN ASSIGNED TO THE FEDERAL GRANT PROGRAMS?
FEDERAL AID FUNDING SOURCE CATEGORIES
Arrive 2045 Goals and Objectives

Urban & Regional
Projects

Goal 1: Safety & Security
Goal 2: Infrastructure Condition
Goal 3: Congestion Reduction
Goal 4: System Reliability for
Freight Movement & Economic
Vitality
Goal 5: Alternative
Transportation Modes to
Automobile Travel
Goal 6: Environmental
Sustainability
Goal 7: Reduced Project Delays

Highway Safety
Improvement Program
(HSIP)

Transportation
Alternatives (TA)

1A, 1C

1A

1A

2A

2B

2C

Transit

2D

3A, 3B,
3C
4A

4A

5C

5C

7B

7B

HOW MANY POINTS ARE ASSGNED TO EACH GOAL?
Each goal area has a maximum number of ‘points’, as listed in the prioritization weight column. ‘Points’ were calculated from public
and steering committee goal preferences during the MTP process. If a goal has two or more objectives that apply to a federal grant
category, the objectives will add up to the prioritization weight number.
Arrive 2045 Goals and Objectives

Total Votes

Goal Ranking

Prioritization Weight

Goal 1: Safety & Security

87

#2

4.5

Goal 2: Infrastructure Condition

96

#1

5

Goal 3: Congestion Reduction

70

#3

3.6

Goal 4: System Reliability for Freight
Movement & Economic Vitality

44

#4

2.3

Goal 5: Alternative Transportation Modes
to Automobile Travel

41

#6

2.1

Goal 6: Environmental Sustainability

43

#5

2.2

Goal 7: Reduced Project Delays

23

#7

1.2
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HOW WILL THE OBJECTIVES BE USED IN APPLICATION SCORING AND PRIORITIZATION?
Transportation Alternatives (TA) Program: Solicitation will occur for the TA program. TA applications will be scored by MPO staff on
whether they meet the TA objectives, and these scores will create an MPO ranked. The Bike‐Ped Subcommittee will also rank the
application based on how well the project meets the needs of the community. These two ranks will be added together to create a
recommendation for the TAC and PB. TAC and PB have the authority to accept, change, or deny any prioritization for the TA
program.
MPO
Objective
Scoring and
Ranking

Bike‐Ped
Subcommitee
Ranking

Combined
Recommend‐
ation

Urban Roads Program: Solicitation will not occur for the Urban Roads Program, and staff will not score applications against MTP
objectives. The MTP objectives have already been considered in the weighting of potential Urban Roads projects through the MTP
development. A small group of MTP steering committee members will meet to help determine the top projects within the short‐
range list, which are preferred candidates for promotion. This list will be approximately 8 projects. Staff anticipates that the ‘first’
(or near first) project in this list will be promoted to NDDOT as the 2024 Urban Roads project. Blessing from the TAC and PB is
needed to forgo a formal MPO‐wide solicitation and prioritization process for the Urban Roads Program.

Urban Regional and HSIP: Solicitation will occur for Urban Regional and HSIP programs. The applications will be scored by MPO
staff, and these scores will be provided to the selection committee and/or TAC and PB. Applications will not be ranked by these
scores, but rather the score will be provided for informational purposes to the selection committee and/or TAC and PB. TAC and PB
have the authority to accept, change, or deny any prioritization for the Urban Regional and HSIP programs.

MPO
Objective
Scoring

Selection
Commiteee/
TAC Ranking
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Recommend‐
ation

EXHIBIT B

Bismarck-Mandan 2045 MTP
Status Report #18
Reporting Period: September 5 – September 27th, 2019
SUMMARY OF ACTIVITIES:
 Bi-weekly progress call with MPO staff;
 MPO Progress Reporting;
 Alternatives Analysis (Capacity Enhancements)
 Final Draft Projects Lists
 Develop Draft Plan (minus Alternatives Analysis & Constrained list)
PROJECTED ACTIVITY NEXT PERIOD:
 SCM #8
 Capacity Enhancements (Alternatives) Analysis
 Development of initial constrained project lists
REQUIRED ACTION BY BMMPO:
 None pending
MILESTONE SCHEDULE/COMMENTS:
 No schedule or milestones concerns currently.

Project Management/QC/QA

1/31/2020

PERCENT
COMPLETE
80%

Steering Committee (10 Total)

10/31/2019

80%

Ongoing

Baseline Conditions

10/15/2018

100%

Complete

Public Involvement

9/30/2019

50%

Ongoing

PIM #1

10/15/2018

100%

Complete

PIM #2

6/30/2019

100%

Complete

PIM #3

1/30/2020

0%

-

95%

Ongoing

Travel Demand Modeling

9/30/18 &
7/30/19
9/31/2019

% 95%

Ongoing

Options and Alternatives

10/31/2019

90%

-

MTP Development

1/31/2020

75%

-

MILESTONE

ACTIVITY

Financial Analysis

ACTUAL
DATE
Ongoing

Bismarck-Mandan 2045 MTP Update
KLJ Number 18416126
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Page 1 of 2

Draft MTP

9/31/2019

65%

-

Final MTP

1/31/2020

15%

-

Final Approvals

1/31/2020

0%

-

Overall Project Status

1/31/2020

85%

PROBLEMS ENCOUNTERED:
 None at this point in the project.
SUMMARY OF PROJECT DECISIONS:
 None during this reporting period
OUT OF SCOPE SERVICES:
 None during this reporting period
For more information on the Arrive 2045, go to www.arrive2045.com
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EXHIBIT C

Bismarck-Mandan Intersection Analysis Study (IAS)
Status Report #4
Reporting Period: September 2019
SUMMARY OF ACTIVITIES:
• Complete literature review.
• Finalize GIS database for the Macro-Level Intersection Report.
• Begin analyzing results from GIS database.
PROJECTED ACTIVITY NEXT PERIOD
• Work with Steering Committee to identify speed data collection points and
collect data.
• Incorporate speed information into the GIS database for the Macro-Level
Intersection Report.
• Continue to analyze results from GIS database and develop Macro-Level
Intersection Report.
REQUIRED ACTION BY BMMPO:
• None in this reporting period.
PROBLEMS ENCOUNTERED:
• None in this reporting period.
SUMMARY OF PROJECT DECISIONS:
• None in this reporting period.
OUT OF SCOPE SERVICES:
• None in this reporting period.
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MILESTONE SCHEDULE/COMMENTS:
MILESTONE
COMPLETION

ACTIVITY

PERCENT
COMPLET

Steering Committee Meeting #1

July, 2019

100%

Phase 1 – Data Collection Report

September 2019

95%

Phase 2 – Macro-Level Intersection Report

December, 2019

40%

Steering Committee Meeting #2

December 2019

0%

Public Input Meeting #1

January, 2020

0%

Phase 3 – Micro-Level Intersection Report

April, 2020

0%

Steering Committee #3

April, 2020

0%

Public Input Meeting #2

April, 2020

0%

Phase 4 – Improvement Plan Development

July, 2020

0%

Steering Committee Meeting #4

July, 2020

0%

Phase 5 - Playbooks

September, 2020

0%

Steering Committee Meeting #5

September, 2020

0%

Draft Report

October, 2020

0%

Oversight Agency Review
Final Report

November, 2020

0%

December, 2020

0%

Final Presentations (City Commission, MPO
TAC, MPO Policy Board)

December, 2020

0%

Estimated Total % Complete

December, 2020

20%
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ACTUAL
DATE
7/18/19
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EXHIBIT D

